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Chardon Local School District

Bank Reconciliation
September 2024

Bank Balance Book Balance

Bank Accounts Total All Funds $ 35,538,711.88
Star Ohio (12041) S 24,905,843.01
Star Ohio Scholarship (52923) $ 211,577.87
Capital Markets () S 11,054,942.04
Chase Main Checking (9456) $ 313,849.83
Chase (8627) S -
Chase (8635) $ <
Stripe - Hometown Ticketing S -
Stripe In Transit S -

Ban k ReconCi I iation Total Bank Accounts: $ 36,486,212.75

Total Cash $ 36,486,212.75
Outstanding Payables Checks: $ (915,429.93)
09/30/2 024 Outstanding Electronic Checks: (32,249.95)
Outstanding Payroll Checks: $ (43,711.33)

Cash Less Outstanding Checks $ 35,494,821.54
$35,538,711.88 e
Ba n k — B oo k Other Bank Adjustments

v

Over Payment to Ohio State Tax $ 43,740.34
Zenz AXA $ 150.00
Total Other Adjustments: $ 43,890.34

TOTAL ADJUSTED BANK BALANCE: $ 35,538,711.88 TOTAL ADJUSTED BOOK BALANCE: $ 35,538,711.88
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CHARDON FINANCIAL SUMMARY SEPTEMBER 2024

| nitialCash | FYTD Received| __FYT | FundBalance | Encumbrance | Unencumbered [ Notes |

GENERAL $23,696,998.58 $15,784,436.89 $9,348,724.08 830,132,711.39 $6,214,801.41 $23,917,809.98 Transportation Encumbered
BOND RETIREMENT $35,568.68 $411,100.00 30.00 $446,668.68  $406,291.25 $40,377.43 Moved from Pl
PERMANENT IMPROVEMENT $1,213,979.01 394767568 $1,141,132.32 $1,020,522.37 $1,512,987.86 (5492 455.43) Moved to Bond Retirement
FOOD SERVICE $1,045,011.33 $136,369.67 $313,242.67 $868,138.33 $389,885.24 $478,253.09
SPECIAL TRUST $16,933.93 $0.00 $0.00 $16,933.93 $0.00 $16,933.93
ENDOWMENT $73,408.69 $2,843.87 $0.00 $76,252.56 $0.00 $76,252.56
UNIFORM SCHOOL SUPPLIES $52,049.95 $3,355.78 $5,854.73 $49,551.00 $2,296.57 $47,254.43
PUBLIC SCHOOL SUPPORT $232,285.40 $43,107.60 $12,711.67 $262,681.33 $28,303.94 $234,377.39
OTHER GRANT $51,598.19 $0.00 $6,872.98 84472521 $17,424.83 $27,300.28
SPECIAL ENTERPRISE FUND $80,728.33 $29,716.50 $34,076.87 $76,367.96 $11,279.83 $65,088.13
DISTRICT CUSTODIAL $114,703.73 $81.03 $0.00 $114,784.76 $0.00 $114,784.76
SELF-INSURANCE FUND $189,260.18 $3,660.00 $0.00 $192,820.18 $5,000.00 $187,920.18
EMPLOYEE BENEFITS SELF INS. $2,537,990.87 $952,686.62 $2,008,486.06 $1,482,191.43 $738,495.73 $743,695.70
UNDERGROUND STORAGE TANK F $11,000.00 $0.00 $0.00 $11,000.00 $0.00 $11,000.00
TERMINATION BENEFITS - HB426 $259,192.25 $0.00 $61,618.90 $197,573.35 $7,200.00 $190,373.35
CAPITAL PROJECTS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
STUDENT MANAGED ACTIMITY $130,240.31 $38,455.00 $14,828.85 $153,866.46 $34,765.14 $119,101.32
DISTRICT MANAGED ACTIVITY $193,736.99 $51,275.96 $274,696.74 (329,683.79) $87,710.34 ($117,394.13) Athletics -Runs Red
AUXILIARY SERVICE S $24,643.52 $39,129.78 364 505.48 (§732.18) $102,186.43 ($102,81861) Auxiliary - Paid in February
DATACOMMUNICATION FUND $22,587.65 $0.00 $0.00 $22,587.65 $0.00 $22587.65
MISCE LLANEOUS STATE GRANTF $57,108.69 $11,400.00 $50.00 368,458.69 $55,549.74 $12,908.95
TOTALALLGRANTS 437,290.02 218,640.62 804,8580.61 (148,958.97) 300,598.68 (449 558.65) Grants - Spend then Collect
$ 30,476,316.30 $18,673,935.00 $14,091,691.96 | $35,058,569.34 $9,914,777.09 $25,143,782.25




General Fund
September
2025

May 2024 Forecast

2. CURRENT ACTUAL/ESTIMATE TREND COMPARED TO FORECAST -- VARIANCE ANALYSIS

NET POTENTIAL TREND IS

REVENUE IS TRENDING EXPENDITURE TREND IS

$55,026

$295,742

FAVORABLE COMPARED TO FAVORABLE COMPARED TO
FORECAST FORECAST

$350,768

FAVORABLE IMPACT ON THE
CASH BALANCE

3. VARIANCE AND CASH BALANCE COMPARISON
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M Prior Year IActuaI/Estlmated Cash Balance

JUNE 30 CASH BALANCE IS
ESTIMATED TO BE

$17,691,023

AT THE END OF THE CURRENT
FISCAL YEAR




Chardon Local School District ﬂ
Days of Cash ﬂ

As of September 2024 CHA

LOCAL SCHOOLS
General Fund - True Days - Days of Operating Cash
General Fund Balance $30,132,545 and $23,911,744 after open encumbrances

Average Monthly Average Daily True Days before True Days after After Encumbrances
Expenditure Estimate | Expenditure Estimate Encumbrances Encumbrances % of Expenditures
3,656,799 182,839 164.8 130.78 52%
Calendar Days Cash on Hand Cash Balance as Percent of Expenditures
$45,999,086 $45,701,330  1000%
201 $42,507,147 $42,636,648 4385289 s0.0% I8
80.0% g
700% |8
135 55.1% 60.0% :._:
121 50.0% &%
33.3% 20.0% g
85 23.3% s00% |
37 10.1% 20.0% ;
8

10.0%

0.0%

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
PO 6210 - 75 days of

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Operating Expenses Expenditures Cash Balance as % of Exp.



Actual September MTD Revenue $803,770

1. SEPTEMBER REVENUE COLLECTIONS COMPARED TO PRIOR YEAR

K \ Actual revenue for the

Actual Revenue Prior Year Actual
Month to Date month was down
Collections Revenue Compared to
T ——
For September Collections = Last Year $1'441'715
Local Taxes/Reimbursements. 21,010 1,306,517 (1,285,506) E————————————————————
compared to last year.
State Revenue 482,592 438723 |@® 43,869
All Other Revenue 300,168 500,246 |@ (200,077)

K Total Revenue 803,770 2,245 485 I. (1.441.715)/
FY 2024 .
SEPTEMBER REVENUE

FY 2025
SEPTEMBER REVENUE

= 300,000 1,000,000 1,500,000 2,000,000 2,300,000

W Local Taxes/Reimbursements MW State Revenue W All other Revenue

Actual revenue for the month was down $1,441,715 compared to last year. Categories with the largest variance included: higher of
$520,930, and lower total revenue of -$1,441,715. Fiscal year-to-date results below, with additional months of revenue activity can provide
more insight.




Annual FY 2025 Revenue $15,784,437

2. ACTUAL REVENUE RECEIVED THROUGH SEPTEMBER COMPARED TO THE PRIOR YEAR

TOTAL REVENUES ARE

Actual Rewenue |Prior Year Revenue Current Year

Fiscal Year to Date|  Collections Collections

For July - Septembefor July - Septembe Last Year
Local Taxes/Reimbursements 12,619,915 14,088,156 ‘\_(Mj $1 307 790
State Revenue 1,564,592 1,375,159 (@ 189,433 ’ ’
1,599,930 1,628,912 |@ (28,982) LOWER THAN THE PREVIOUS
15,784,437 17,092,227 |@ (1.307,790)) YEAR

Compared 10

All Cther Revenue

\ Total Revenue

FY 2024 :
REVENUE THROUGH SEPTEMBER
FY 2025 '
REVENUE THROUGH SEPTEMBER

12,000,000 14,000,000 16,000,000 18,000,00

2,000,000 4,000,000 6,000,000 8,000,000 10,000,000

M Local Taxes/Reimbursements M State Revenue M All Other Revenue

Revenue through September totaled 515,784,437, which is -$1,307,790 or -7.7% lower than the amount collected last year. Through
September, the largest categorical variances when compared to last year, are: lower by -5297,110, and higher by $157,097 .

Taxes will be lower this year - Inside Mill Moved to Pl & 2024 Public Utility Delinquent Payment




Actual September 2024 MTD Expenditures $3,335,136

FISCAL YEAR 2025 MONTHLY EXPENDITURE ANALYSIS - SEPTEMBER

1. SEPTEMBER EXPENDITURES COMPARED TO PRIOR YEAR

Actual Prior Year Actual \

Month to Date

Expenses Expenditure Compared to Actual expenses for the

month were up

For September Incurred Last Year
Salaries and Benefits 2,440,533 2,392,239 (@ 48,294 $119 620
’
Purchased Services 199,752 284,218 (@ (84,467)
All Other Expenses 694,851 539,058 @ 155,793 compared to last year.
\ Total Expenditures| 3,335,136 3,215,516 I. 119.520)

SEPTEMBER FY2024
EXPENSES
SEPTEMBER FY2025
EXPENSES

300,000 1,000,000 1,300,000 2,000,000 2,300,000 3,000,000 3,300,000 4,000,000

m Salaries and Benefits ® Purchased Services @ All Other Expenses

Actual expenses for the month were up $119,620 compared to last year. Categories with the largest variance included: higher improvements
other than buildings of $498,566, and higher dues and fees of $229,582. A single month's results can be skewed compared to a prior year
because of the timing when expenses are incurred. The fiscal year-to-date results, when involving additional months of expense activity can
provide more insight.




Annual Expenditures $9,348,890

- 2. ACTUAL EXPENSES INCURRED THROUGH SEPTEMBER COMPARED TO THE PRIOR YEAR

: Actual Prior Year Actual \ TOTAL EXPENDITURES ARE
Fiscal Year to Date
Expenses Expenditures Compared to
For July - September Incurred Last Year
salaries and Benefits 7,161,449 7,574,058 (412,609) ‘
Purchased Services 839,454 827,207 |@® 12,248 $ 1’ 066’644
All Other Expenses 1,347,987 2,014,269 |@ (666,282)
Total Expenditures 9,348,890 10,415,534 [. (1,066,644) LOWER THAN THE PREVIOUS
& YERR
J
FY 2024
EXPENDITURES THROUGH SEPTEMBER
FY 2025
EXPENDITURES THROUGH SEPTEMBER
- 2,000,000 4,000,000 6,000,000 8,000,000 10,000,000 12,000

® Salaries and Benefits W Purchased Services & All Other Expenses

Fiscal year-to-date General Fund expenses totaled $9,348,890 through September, which is -51,066,644 or -10.2% lower than the amount
expended last year. Through September, the largest categorical variances when compared to last year, are: 3 lower by -5467,148 , and lower by -

$400,000 .

Chardon Local School District




July-September Actual 2024 Revenue & Expenditure to Trends

Budget Performance Update: Chardon Local SD (General Fund)

Scenario: FY2025 Spending Plan
September 2024

Summary basis: Five Year Forecast Actual vs. Trend Revenues - Operating Funds

Month of September (fiscal year 2025): "
¢ Total MTD Revenues: under the amount 221,718 o1
* Total MTD Expenditures: over the amoun nded in the same month pricr by +§ 2 2
Fiscal year to date (July-September): s8
+ Total YTD Revenues: 7.7% lower or -$1,307,780 less than the amaount in the same period pricr fiscal year

$6

54,000,000
rior fiscal
$2,000,000
202407 202408 202409 202410 2024-11 202412 202501 202502 202503 20250 2025.06 202506

B AcualAmost W Trend Amount

Cash Flow Projected Compared to Annual Budget (Forecast)

Projected Annual Budget Variance -
2 = Actual vs. Trend Expenses - Operating Funds

Total Revenues

Total Expenditures

2024.08 202409 202490 202411 2024.12 202301 202502 202503 202504 202505 202506

B AcualAmost B Trend Amouent

Trend based on five year historical data




Salaries September 2024
Monthly Salaries $1,663,604 and Total Fiscal-Year-to-Date Salaries $5,507,840 (6 of 26 pays)

Actual and Estimated Salaries by Group

2nd Year of
EPC Buyout

$721,734
$743,954

$2,500,000
$2,000,000 — $1,701,041
LRI $1.644,823
| $459,750 $405,511 $489,799 $464,827
$1.118,733 SR $364,399 $405,192 $304.000
$1,500,000

$190,289
$1.156,153 $1.150,945
$1.108,212 $1,107,962 $1,105,370 $1,105,308 $1.100,349

$1,085,450 $1.040,754
$1.000,000

$111/538
$508 614

$500,000

$188.,620 e $184.557
$110,058 $110,786 $110,720 g $110,951 $111,110 $113.839
e $104232 859021 $117.416 w30 wnam

2024-10 2024-11 2024-12 2025-01 2025-02 2025-03 2025-04

$111,127
$143,175 $124,878
2025-05 2025-06

$122753 L
2024-07 2024-08 2024-0¢

B All Other Salaries M Certified Admin Regular M Certified Regular Salaries WM Classified Regular Salaries
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Chardon Local School District
Food Service Report (Fund 006)
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September 2024

Expenditures

— e FY 2025 EXP s FY 2024 EXP

Excess Revenue MTD: $ -98,063.00

Ending Fund Balance:

$ 888,157.00
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Permanent Improvement Revenue (Actual) September 2024

Monthly - $1,690 FYTD - $947,655

Permanent Improvement Fund Revenue by Source

$138

. $674,000
First Tax
Settlement
$259,997
300 510 $10
2024-07 2024-08 2024-09 2024-10 2024-11 2024-12 2025-01 2025-02 2025-03 2025-04 2025-05 2025-06
M 1100 TAXES B 1400 EARNINGS ON INVESTMENTS M 1300 MISCELLANEQUS RECEIPTS FROM LOCAL SOURCES
B 1900 OTHER REVENUE SOURCES B 2400 REVENUE IN LIEU OF TAXES M 3100 UNRESTRICTED GRANTS-IN-AID

B 5100 TRANSFERS-IN

September 2024



Permanent Improvement Expenditures (Actual) September 2024

$1,000,000
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Monthly - $669,252 FYTD - $1,141,132

Permanent Improvement Expenses by Object

e  Transfer to TAN Loan

e Repointing & Brick Replacement at
Munson and Park

e  CHS Security Vestibule

Lighting Upgrades Park Auditorium

202412 2025-01

2024-07 2024-08 2024-09 2024-10 2024-11 2025-02 2025-03 2025-04 2025-05 2025-06
B 100 Personal services -employees salaries and wages M 200 employees retirement and insurance benefits B 400 purchased services
M 500 supplies and materials M 600 capital outlay B 800 other objects

B 200 other uses of funds

August 2024




Chardon Local School District
Self-Insurance Fund Report

September 2024
Fiscal Year-to-
Reserve iy Augnt [(Slonib Dale Self-Insurance Fund Balance
REVENUES $3,000,000.00
Board Contributions 370478 376,035 480,318 1,226,831
Employee Contributions 65,575 66,354 74,244 206,174  $2,500,000.00
Total Revenue: 436,053 442390 554,563 1,433,005
$2,000,000.00
g —
——
EXPENDITURES $1,500,000.00 ’
Claims 532398 624,021 852,067 2,008,486 P,
Total Expenditures: 532398 624,021 852,067 2,008,486 <1 000,000.00 wm— Reserve Amount
Excess Rev & Oth Fin Sources $500.000.00
Over(Under) Exp & Other Fin Uses (96,346) (181,631)  (297,504) (575,481) '
Beginning Cash Balance 2,260,014 2,537,991 RO S R G I P O SR Y SN AT VA <
UG G S G g A g S S
. FEFEE VI EP PPV
Reserve/Ending Cash Balance 1,866,769.00 1,962,510 1,962,510

September 2024 - Five Week Claim Payment Month and Claims Were High




Levy History

Increased Valuations = Decreased Tax Rates Miim
B ———————————————————

CHARD

LOCAL SCHOOLS




evy History - All Levies - Cumulative

Cumulative Voted Tax Rates vs. Cumulative Effective/Current Tax Rates
Total Voted 80.68
Total Effective/Current Residential 30.715
Total Effective/Current Commercial 42.77416

30
—— =0.68
80 75.78
s9.28
. 7.28
63.88
351
50
333
B 2 a5
:‘ {2774
= 103 e 417741 277416
g 356 5
3366336
320103 :
304 287008 713, 713
30 : 534
24,8849 o
211225 :3
51
17.4179
o = 189378 55 78
111648 AZIE7A o 0.9
123
10 3
333333 l I
000
2  mm [
Vated In Inzide Ml 1876 1977 1982 1987 1289 1293 2000 2006 ?1(2006) 2013 2012 ?1(2023)M
Wseriest [ 33 30.1 336 203 & 533 9.1 €338 €758 €5.53 7378 79.63 80.63
Wseries2 0 33 7381 21835 23039 10.933 132658 137936 125169 213396 22733332 26824738 29.713138 30713138
Wseries3 ) 33 111648 127671 129578 17.4179 211226 24.5845 227008 320103 33.65336 3834716 41.77416 2277416

Axis Title

WSeriesi MSeries2 MSeries3

Orange  Voted
Red Current/Effective Residential
Blue Current/Effective Commercial
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History - GF Only - Cumulative

General Fund Only
Cumulative Voted Tax Rates vs. Cumulative Effective/Current Tax Rates
Total Voted 77.68
Total Effective/Current Residential 28.32
Total Effective/Current Commercial 40.11
Amount Used for 20 Mill Floor Calculation

77.68
73.78

67.88
63.88
59.1
53.3
16
40.5 40.1193
55T 36.8923
32.0105
30.1 28.7008 32
24.8849 49
21.1226 5 1.39
17.4179 -
14.9578 26 79
11.1644 127671 © 0.9 ;
38 .18 B
353535 I I I I
2 3 4 5 6 7 8 9 10 11

1

B Cumulative Voted W Cumulative Effective/Current Residential B Cumulative Effective/Current Commercial




Each Voted Levy vs. Current Residential & Commercial -
Each set of (3 bars) is an Individual Levy

Chardon Local Schools
Voted Levy vs Current Levy Millage (for each Levy)

Levy millage is reduced when property valuations increase to keep the same amount of tax dollars to

the District (HB 920), Total Voted is 80.68 and Total Current is 30.715
30

25
20
15

10

Inside Mill 1976 1977 1982 1987 1989 1995 PI(2006) 2013 2018 P1(2023)IM

m Voted Levy Millage M Current Residential Millage B Current Commercial Millage



Years Since the Last Operating Levy General Fund

2]

027
Projected )

Chardon Local Schools
Years Since Last Levy General Fund

1976 1977 1982 1987 1989 1995 2000 2006 2013 2018
(
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2013 5.9 Operating Levy - Inception to Current

2013
- 5.9 Operating Levy Mill Reduction Over Time
s 59 5.89158 5.896477 59
5645828 5.648347 5.648229
5.140416 5.143667 5.153248
S5
40992
4
3
2
1
0
h £
W 2013 59
2014 5.89158
W 2015 5.896477
W2016 59
m2017 5.645828
m 2018 5.648347
2019 5.648229
W 2020 5.140416
m2021 5.143667
2022 5.153248
2023 4.0992

H2013 E2014 E2015 EH2016 EN2017 W2018 N2019 NH2020 EN2021 E2022 N2023




2018 3.9 Operating Levy - Inception to Current

2018
3.9 Operating Levy Mill Reduction Over Time
3.549288 3.551535 3.558149

39
1
m2018 3.9

m 2019 3.899918
m2020 3.549288
m2021 3.551535
m2022 3.558149
w2023 2.8304

45

3.899918

2.8304

0

m2018 m2019 w2020 m2021 m2022 m2023



