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Bank Reconciliation

Cash Balance 
09/30/2024

$35,538,711.88
Bank = Book





General Fund
 September 

2025

May 2024 Forecast



Average Monthly 
Expenditure Estimate

Average Daily 
Expenditure Estimate 

True Days before 
Encumbrances

True Days after 
Encumbrances

After Encumbrances
% of Expenditures

3,656,799 182,839 164.8 130.78 52%

General Fund - True Days - Days of Operating Cash
General Fund Balance $30,132,545 and $23,911,744 after open encumbrances 

Chardon Local School District
Days of Cash

As of September 2024

PO 6210 - 75 days of 
Operating Expenses



Actual September MTD Revenue $803,770

                              

FY24 Final Tax settlement came in September - FY25 Final Tax settlement in August



Annual FY 2025 Revenue $15,784,437

                              

Taxes will be lower this year - Inside Mill Moved to PI & 2024 Public Utility Delinquent Payment



Actual September 2024 MTD Expenditures $3,335,136



Annual Expenditures $9,348,890



July-September Actual 2024 Revenue & Expenditure to Trends

Trend based on five year historical data



Salaries September 2024
Monthly Salaries $1,663,604 and Total Fiscal-Year-to-Date Salaries $5,507,840 (6 of 26 pays) 

2nd Year of 
EPC Buyout



Chardon Local School District
Food Service Report (Fund 006)

September 2024

Excess Revenue MTD:    $ -98,063.00
Ending Fund Balance:    $ 888,157.00



Permanent Improvement Revenue (Actual) September 2024

Monthly - $1,690     FYTD - $947,655

September 2024

First Tax 
Settlement



Permanent Improvement Expenditures (Actual) September 2024
Monthly - $669,252   FYTD - $1,141,132

August 2024

● Transfer to TAN Loan
● Repointing & Brick Replacement at 

Munson and Park
● CHS Security Vestibule
● Lighting Upgrades Park Auditorium



September 2024 - Five Week Claim Payment Month and Claims Were High



Levy History

Increased Valuations = Decreased Tax Rates



Levy History - All Levies - Cumulative



Levy History - GF Only - Cumulative



Each Voted Levy vs. Current Residential & Commercial - 
Each set of (3 bars) is an Individual Levy



Years Since the Last Operating Levy General Fund



2013 5.9 Operating Levy - Inception to Current



2018 3.9 Operating Levy - Inception to Current


